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and Director of the Army National Guard realized the compelling reasons for quick change 24 and also knew
that doing nothing would be a recipe for disaster. The Army Reserve and Army National Guard, however, do
not have the ability to make significant changes in the institutional and operational Army on their own. To be
successful, they need support, resources, and authority from DA and DoD. Their greatest successes since 9 11
have been changing the culture and expectations associated with reserve service in the 21st century, working to
eliminate excessive RC unit structure that far exceeded authorized end strength, rebalancing force structure,
and most importantly, making ready for deployment literally hundreds of thousands of soldiers in their
mobilizing units. For the most part, these units were previously only funded for low readiness levels and were
chronically short of soldiers and equipment when asked to mobilize. The RCs readied these units for
deployment primarily by cross-leveling other soldiers and equipment from nonmobilizing units into these
mobilizing units. For example, from September 2001 through March 2005, the Army Reserve mobilized about
118, 270 soldiers. Of that total number mobilized, about 53, 000 ( or 45 percent ) were cross-leveled to fill
shortages in mobilizing units. Similarly, from September 2001 to April 2005, 25 the Army Reserve transferred
about 235, 900 pieces of equipment among units. Focusing on the immediate needs of units called to mobilize
decreased the readiness and cohesion of those remaining units. Later, in subsequent rotations, these depleted
units also were called to mobilize, so...
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